Grading Rubric – Project Management Lab

Class:


Professor:


Notes:


Solution Filename:
Theater Renovation Project Plan.mpp
	Description
	Pts
	Your Score

	Set the start date
	5
	

	Use the Standard Calendar
	5
	

	Enter tasks and durations
	10
	

	Create dependencies
	15
	

	Enter resources 
	10
	

	Assign resources to tasks
	15
	

	$1000 fixed cost added
	10
	

	Print reports Project Summary report
	10
	

	Print Budget report
	10
	

	Print Who Does What report
	10
	

	
	
	

	TOTAL POSSIBLE POINTS:
	100
	0


YOUR SCORE:  _______________
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